Stoke Mandeville Parish Council

Financial Year 2022-23

Year End Internal Audit Observations

IAC

IAC Audit and Consultancy Ltd

Audit date: 22 March 2023

A Appropriate accounting records have been properly kept throughout the financial year.
No. Audit Test Response Observation Recommendation Priority Comments
) ) . It was noted that a number of Minutes The Council to ensure that Minutes of
Have Minutes been signed in accordance ) . ) . . . .
. . had not been signed in accordance with meetings are signed in accordance with
with the requirements of Schedule 12- K e . . ) )
the requirements of the Local the legislative requirements. In particular ) All pages of the minutes are now being
1 paragraph 41 (2) the Local Government No . . ) o High . i
. . Government Act 1972. The Minutes have Minutes of meetings should be initialled initialled by the Chair.
Act 1972 (this requires each page to be . o .
o ) - been signed, but have not been initialled on each page and signed and dated on
initialled and the final page signed) ) L .
on each page as required by legislation. the final page.
B This authority complied with its financial regulations, payments were supported by invoices, all expenditure was approved and VAT was

appropriately accounted for.

Audit Test

If the Council is a tenant under leases,

Response

Observation

The Council occupies office space at the

Recommendation

The Council should consider whether it
should put in place a formal agreement

Priority

Comments

1 No Community Centre. There is no formal i i X Medium [This is covered in the Lease Agreement.
are the lease agreements current? ) ) in respect of its office space at the
agreement in place for this. .
Community Centre.
C This authority assessed the significant risks to achieving its objectives and reviewed the adequacy of arrangements to manage these.
No. Audit Test Response Observation Recommendation Priority Comments
It was noted that the Risk Management Council to review this document and, if i .
A copy of the Financial Risk Register was . . i .g X . . The Council's website has been updated
1 ) ] Yes Policy on the Council's website is dated appropriate, update the version on the Medium .
provided to the auditor ; to show the review date of October 2022.
July 2016. website.
An Internal Control document has been
Council has formally documented Council has not formally documented Council should formally document its ) . )
2 No Medium prepared consideration at February

Internal Controls

Internal Controls

Internal Controls.

Finance and Governance Committee.




The Council, meeting as a whole, has
reviewed the effectiveness of its internal

The Council has not reviewed the
effectiveness of its internal control

Council to note the requirement for it to

It will be documented that the Internal

3 control system as required by Regulation No . ) regularly review its internal control High Control document will be reviewed each
6 of the Accounts and Audit Regulations system as required by Regulation 6 of the system March prior to the internal audit
g Accounts and Audit Regulations 2015. 4 ’ P ’
2015
The Community Building is currently
Assets included in the assets register are valued for insurance purposes at £1.3 The Council should consider undertaking An insurance valuation of the
4 covered under the Councils insurance Yes million. The Council has not undertaken a an updated valuation of the Community | Medium Community Centre building has been
policy recent revaluation of the building for Building for insurance purposes. arranged for February 2024.
insurance purposes.
The value of the Councils Fidelity
Insurance does not cover the value of the i . . e et e s
o . . The Council to review the level of its The Council's fidelity insurance value
The value of the Councils Fidelity Councils cash & bank holdings. The value e . .
) ) Fidelity insurance and consider whether . has been reviewed and updated to
5 Insurance covers the value of the No stated in the Insurance schedule is . Medium
. . . it is adequate to cover the value of cash reflect the future levels of bank
Councils cash & bank holdings £200,000 compared to the Councils bank and bank balances held holdines
balances as at 31st March 2023 which ’ e
stood at £322,962.
The precept or rates requirement resulted from an adequate budgetary process; progress against the budget was regularly monitored; and
reserves were appropriate.
No. Audit Test Response Observation Recommendation Priority Comments
It was noted that the total expenditure
budget and income budget had both
increased by £50,000 from the original
Does the budget recorded in the Councils budget approved in January 2022. This
1 accounting system agree to the budget Yes was due to the increased in the cost of Council to note. Low Noted.

set by Council?

the playground (which was originally
budgeted at £100,000) and increased
$106 funding received to fund the
project.




Expected income was fully received, based on correct prices, properly recorded and promptly banked; and VAT was appropriately accounted

for.
Audit Test

Has the Investment Strategy been

Response

Observation

The Council has not published its
Investment Strategy on the Councils

Recommendation

Council to ensure that its Investment

Priority

Comments

The Investment Strategy has now been

No Strategy is published on its website in Medium
published on the Councils website? website as required by the Statutory gyisp ) ) published on the website.
. . accordance with statutory guidance.
Guidance on Local Council Investments.
The Council currently holds its funds in a
deposit account on which it is earning a . i
) . The Finance and Governance committee
. . . relatively low rate of interest (the i
Is income due on investments subject to . . . and Full Council agreed that a NatWest
L December 2022 statement states 0.6%). The Council to review the rate of interest .
regular check and verification? (Is ) o . . . . . . 95 day deposit account be opened,
No Interest rates have increased significantly it is earning on its deposits, subject to the High

investment performance regularly
reported to Council?)

in the last 12 month (for example the
CCLA Public Sector Deposit Fund, used by
many local Councils, is currently paying a
rate of 3.9%)

requirements of Investment Policy.

which has been done, as well as a
deposit account with the Skipton BS,
which has yet to be done.

Salaries to employees and allowances to members were paid in accordance with this authority’s approvals, and PAYE and NI requirements

were properly applied.
Audit Test

The Council has published the details of
Members Allowances paid in accordance
with Regulation 15 (3) of Members
Allowances Regulations 2003.

Response

No

Observation

The Council has not published the details
of Members Allowances paid in
accordance with Regulation 15 of
Members Allowances Regulations 2003.

Recommendation

The Council to note the publication
requirements in respect of Members
Allowances and to ensure that details of
allowances paid are published in
accordance with the Regulations.

Priority

High

Comments

The schedule of Members Allowances
paid / not claimed for 2022/23 has been
published on the Councils website.

Asset and investments registers were complete and accurate and properly maintained.

Audit Test

The asset register has been subject to
review by Council

Response

No

Observation

The asset register has not been subject to
review by Council.

Recommendation

The Council should formally review the
asset register each year prior to the
approval of the Accounting Statements

Priority

Medium

Comments

The asset register will be presented to
Council at the May 2023 meeting.




Continuing existence and condition of

Continuing existence and condition of

The Council should put in place a process
for the regular review and verification of
its assets. Assets of a high value or which

A physical check by the ward councillors

2 assets is checked on a regular basis No Medium
g assets is not checked on a regular basis. may be particularly vulnerable should be has been agreed but yet to take place.
(when was last check?) . I
subject to verification at more frequent
intervals.
The authority, during the previous year (2021/22) correctly provided for the period for the exercise of public rights as required by the
M Accounts and Audit Regulations (evidenced by the notice published on the website and/or authority approved minutes confirming the dates
set).
No. Audit Test Response Observation Recommendation Priority Comments
The period for the Exercise of Public
. . . Rights did not commence the day after
The period for the Exercise of Public g . . Y ‘f
. the Council published the Accounting
Rights commenced the day after the . )
. . ) Statements, the Annual Governance The Council MUST comply with
Council published the Accounting . . A .
Statement and the Notice as set out in Regulation 15.3 of the Accounts and ) The Commencement date will take place
1 Statements, the Annual Governance No High

Statement and the Notice as set out in
Regulation 15.3 of the Accounts and
Audit Regulations 2015.

Regulation 15.3 of the Accounts and
Audit Regulations 2015. The
Announcement Date was 1st June but the
Commencement Date was not until 13th
June.

Audit Regulations 2015 in respect of the
Period for the Exercise of Public Rights.

the day after the Announcement date.




Parish Council Office, Community Centre, Eskdale Road, Stoke Mandeville, Bucks. HP22 5U)J
Phone: 01296 631888 Email: clerk@stokemandeville-pc.gov.uk

Stoke Mandeville Parish Council

Statement of Internal Control
Adopted 13t June 2023
Review Date - February 2024

1. Purpose of the policy

The Accounts and Audit Regulations 2015 require smaller authorities, each financial year, to
conduct a review of the effectiveness of the system of internal control and prepare an annual
governance statement in accordance with proper practices in relation to accounts.

The purpose of the annual governance statement is for an authority to report publicly on its
arrangements for ensuring that its business is conducted in accordance with the law, regulations
and proper practices and that public money is safeguarded and properly accounted for.

The Council must assert that it has maintained an adequate system of internal control, including
measures designed to prevent and detect fraud and corruption and reviewed its effectiveness.
An effective internal control process needs to be in place and monitored to achieve this.

2.  Responsibilities

e The Council as a corporate body is responsible for setting the precept and approving the
annual governance and accountability statement. These responsibilities cannot be
delegated.

e The Finance and Governance Committee has delegated responsibilities for
management of the Council’s finances, policies and procedures and reports back to
Council following each committee meeting.

e In accordance with section 151 of the Local Government Act 1972, the Council employs a
Clerk who is also the Responsible Finance Officer (RFO) and is responsible for the financial
administration of the Council.

e The Council appoints a suitably qualified internal auditor who will carry out an
independent audit of the Council’s finance records and control systems. Any issues
raised by the internal auditor are noted and addressed.

e The scope and plan of the internal audit will be assessed by the Council to ensure that it
properly considers and minimises risk to the Council.

e An external auditor is appointed in line with the statutory audit and accounting
framework. All notices in respect of the Annual Governance and Accountability Return
will be posted by the Clerk on the Council’s website and noticeboard.



3.

Controls

3.1.

3.2.

3.3.

3.4.

3.5.

Standing Orders

The Council will adopt and annually review standing orders to govern how it operates.
The policy will be based on the latest NALC recommended template documents.

The Chair of the Council and the Clerk will be responsible for ensuring that the Standing
Orders are followed.

Financial Regulations.

The Parish Council has adopted Finance Regulations based on the latest model version
recommended by NALC / SLCC.

The Regulations are reviewed annually for continued relevance and amended where
necessary by the Responsible Finance Officer with any proposed amendments subject
to approval by the Chair of the Finance and Governance Committee and the Full
Council.

Scheme of Delegation

The Council will delegate to its committees and officers’ responsibility for day-to-day
management of its assets and routine expenditure up to a value of £5,000.

Terms of reference for each committee including delegated responsibilities will be
prepared and reviewed annually at the Annual Parish Council meeting, where
committee members will also be appointed.

The decisions of each Committee will be recorded in the minutes of its meetings,
and these will be noted at the next meeting of the Council.

Banking Arrangements

All accounts held will be set up with a minimum of 3 account signatories who will
include the Chair and two other Councillors of the Council.

The RFO will be a signatory on the accounts for administrative purposes only and
cannot authorise payments.

Each transaction (cheque or electronic transfer) will be authorised by two
signatories. They cannot set up bank payments, only authorise them.

The Parish Council has an online banking system in place. There is a stringent

login procedure to follow.

The RFO is authorised to set up bank payments online.

The RFO is authorised to transfer funds between the accounts. Transfers must

be reported at the next available Parish Council meeting.

Invoices paid online, can be identified and cross checked to bank statements.

The account signatories will be reviewed and confirmed annually.

The RFO will hold a debit card linked to the Parish Council’s imprest account that can
be used for purchases in shops or online. The maximum limit of expenditure on the
card will be £300.

Investments

The Council will adopt and annually review an investment policy which will be based on
the priorities in order of Security - Liquidity — Yield.



3.6.

Expenditure and Income
All invoices will be checked by the RFO, to confirm the supply has been received, that
the supply has not previously been paid, and that the invoice calculations are correct.
Details of invoices will be emailed to the account signatories for checking before
authorisation and payment. For expenditure on the debit card, invoices will be certified
by the Clerk and will be presented to Council each month.
The Parish Council subscribes to Rialtas Business solutions (RBS) for a specialist Omega
finance software. The RFO is responsible for maintaining an accurate and up to date set
of accounts.
A list of payments will be prepared for each Parish Council and will be recorded in the
minutes.
Original invoices are available to the Councillors authorising payments.
Payments made under contract by direct debit will be monitored for frequency and
accuracy and a schedule prepared for review by the Annual Meeting of the Parish
Council.
A list of all receipts, including the Precept payments, will be included.
The RFO will ensure that amount of the Precept received is in accordance with the
request sent to Buckinghamshire Council.
Receipts are to be issued for cash received and a copy kept.

Financial Reporting
The Clerk will prepare quarterly finance reports to monitor income and expenditure
against budgets. These will be reviewed in detail by the Finance and Governance
Committee and reported to Full Council.
The budgeting process will be carried out by the Finance & Governance Committee once
the tax base is available.
The budget and Precept will be resolved at the Full Council meeting in January.
The RFO will ensure that the Precept is set by the deadline set by Buckinghamshire
Council.
Quarterly bank reconciliations will be checked against bank statements and signed by a
member of the Finance and Governance committee and confirmed at the meeting.

VAT
The Council is not registered for VAT but will recover VAT under the VAT126
arrangements at appropriate intervals or annually in April.
The RFO will ensure that all invoices are addressed to the Parish Council.
The RFO will ensure that proper VAT invoices are received where VAT is payable.
THE RFO maintains a VAT account to show that the correct amount of VAT is reclaimed
each year.

3.10. Reserves

The Council will adopt and annually review a reserves policy.



3.11. Risk

e The Council will carry out an over-arching risk assessment of its activities which will be
reviewed annually. Individual risk assessments will be carried out where required, to
ensure health and safety guidelines are implemented.

3.12. Loans and Long-Term Liabilities

e The Council does not currently have any outstanding loans.

3.13. Fixed Assets and Equipment

e The Council’s assets need to be secured, properly maintained, and efficiently managed
by use of an Asset Register which is reviewed annually.

e Appropriate procedures need to be followed for any asset disposal and for the use of
any resulting capital receipt.

e The existence and condition of assets is checked annually by a member of the Parish
Council.

e The adequacy of insurance of the Parish Council’s assets is considered annually in
advance of the insurance renewal.

4, Staff and salaries

e The Council has delegated responsibility for staffing matters to its Staffing Committee.

o All staff will be employed on NALC template contracts, on a specified scale point of
the NALC and SLCC salary scales.

e Staff appraisals will be carried out annually in March with an interim appraisal in
October.

e Salaries will be reviewed in line with NALC recommendations annually as part of the
budgetary process.

e A payroll specialist is employed to prepare the monthly payslips and amount due to
HMRC and pensions.

e The Council will enrol all eligible employees in The People’s Pension Scheme of which it is
a member.

e A budget for staffing will be recommended to the Council by the Staffing Committee
each year when setting the precept.



Internal Control Monitoring
Financial Year 2023-24

Annual Checks

Review of Standing Orders

Review of Finance Regulations

Review of Committee Terms of Reference
Appointments to Committees

Confirmation of bank account signatories
Review of Direct Debits

Review of Asset Register

Review of Risk assessment

Review of Investment Strategy

Review of Reserves Policy

Review of scheme of delegation

Staff annual appraisals

Salary review / NALC pay rises

Year End Internal Audit (prior year)

Annual Governance Statement (prior year)
Annual Accounting statement (prior year)
Review of effectiveness of the Internal Audit (prior year)
Agree a budget for the next financial year
Approve the precept for the next financial year

Quarterly Checks
Quarterly Finance Reports to Finance & Governance

Bank Reconciliations Checked and Signed

Monthly Checks
List of Payments Noted and Signed

Due Date
May 2023
May 2023
May 2023
May 2023
May 2023
May 2023
June 2023
June 2023
June 2023
June 2023
May 2023

October 2023

April 2024
May 2023
May 2023
May 2023
June 2023

January 2024
January 2024

Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4

Monthly PC

Done

May 2023
May 2023
May 2023
May 2023
June 2023

June 2023

May 2023
May 2023
May 2023



Stoke Mandeville Parish Council Assets Register

31/03/2024
Purf:hase Amended .
. Price / . L. . . Purchased Evidence
e Description of Asset Identification RG] Historical Opening Basis of valuation VATEERI PRI during 2023 WL LEFCLLD Custodian Note of title to
No (if known) Valuation year 2023/24 31/03/2024 value
value at 01/04/2023 24 property
31/03/2023
1 |Village hall and recreation ground, incl tennis court £983,480 £983,480(Valuation November 2018 £983,480| £1.125.509 Council Ins value as one figure on v
2 |Fencing at Eskdale Road and tennis courts £49,000 £49,000(Valuation November 2018 £49,000] T Council schedule
3 |Allotments in Marsh Lane April 1, 1926 £350 £350|Purchase price £350 Council Y
4 |Burial ground £4,713 £4,713|Historical £4,713, Council Y
5 |Old Church site £1,288 £1,288|Historical £1,288 Council Y
6 [Street furniture £96,903 £96,903Historical plus cost of new items £0! £7,480 £104,383 £104,423 Council
7 |Adventure playground / junior play area £51,786 £51,786|Insurance £42,103] £134,429| £144,112] £17,331 Council
8 |Skate park £31,500) £31,500| Purchase price £0! £0! £31,500! Council
9 |Outdoor gym £10,705 £10,705|Purchase price £0| £0| £10,705 £10,705 Council
10 |Pathways & Safety Surface £12,683 £12,683|Purchase price £0! £0! £12,683 £12,683 Council
11 |Defibrillator c°2“e"r:;'e"ty December 1, 2016 £1,621 £1,621|Purchase price £1,621 £1,621]  Council
Hawkslade
12 |Defibrillator and External Cabinet Community July 26, 2018 £1,356 £1,356|Purchase price £1,356 £1,356 Council
Centre
13 |Vehicle activated sign - Permanent Station Rd March 4, 2011 £7,266 £7,266|Purchase price £7,266, £7,266) Council
14 [Mobile Vehicle Activated Sign £6,000 £6,000| Purchase price £6,000; £6,000 Council
15 |Photocopier oﬁzggﬁ;i:’:ﬁie December 1, 2015 £0|£17,700 cost of lease over 5yrs £0
16 |Laminator £100| £100[Replacement £100!
17 |Guillotine June 1, 2011 £84 £84|Purchase price £84) Ins value as one figure on
18 |Defibrillator and Two External Cabinets The Bull November 29, 2022 £0) £0|Purchase price £1,845, £1,845) £1,631 Clerk schedule
19 |Defibrillator and External Cabinet The Belmore April 13, 2023 £1,495, £1,495,
20 |Solar Powered Defibrillator and External Cabinet Dalesford May 31, 2023 £0) £0|Purchase price £3,490, £3,490,
21 |2 four draw filing cabinets and 1 lockable cupboard £309 £309|Purchase price £309
22 |Lenovo Ideapad 320 June 15, 2018 £320 £320|Purchase price £320!
23 |Two desks and pedestals Office May 28, 2019 £519 £519|Purchase price £519
24 |Office chair Office May 28, 2019 £180 £180|Purchase price £180;
25 |Small compact fridge Office August 28, 2019 £67 £67|Purchase price £67
26 |CCTV cameras and recorder July 18, 2019 £11,668 £11,668|Purchase price £0 £0 £11,668 £11,000 See CCTV tab for detail
27 |Two visitor chairs Office October 4, 2019 £220 £220|Purchase price £220!
28 |2 Hewlett Packard 250 G7 laptops November 1, 2019 £1,240) £1,240|Purchase price £1,240
29 [Smart TV for CCTV images Office January 24, 2020 £449 £449|Purchase price £0 £0 £449 £450
30 |9 Laptops for Councillors (plus cases) Office February 28, 2020 £4,446 £4,446|Purchase price £4,446 £4,500 The Cloudy Group
31 |Land at Brudenell Drive Office December 1, 2022 Purchase price £1,000 £1,000
32 |Heritage Interpretation Board September 1, 2023 Purchase price £1,114 £1,114
33 £0
34 £0
35 £0!
36
Total Assets £1,278,253 £1,278,253 £42,103 £150,853 £1,387,003 £1,304,475




Stoke Mandeville Parish Council
Council Detail Report 30/01/2024

RECEIPTS

Miscellaneous
Donations

Insurance Payout
Grants

Community Board Grants
Allotment Rents

Burial Ground Fees
Precept

BC (AVDC) NHB Grant
Playing Field Rental Fees
S.106

Bank Interest

VAT Refund

TOTAL RECEIPTS
PAYMENTS

Core Costs

Employee Salary and on-costs
Employee Mileage
Employee Pension Costs
Employee Payroll Costs
Training - Staff

Clirs Expenses

Training - Councillors
Councillor Allowances
Chairmans Allowance
Administration Costs
Advertising

IT Related and Website
Licenses and Subscriptions
Phone & Broadband

Annual Forecast Budget Actual Year Variance Monthly Monthly Monthly Comments
Budget To Date to Date To Date Budget Actual Variance
- 1,940 - 1,938 1,938 - - - Kings Coronation Stalls
- 3,120 - 3,116 3,116 - - - Street Light
6,000 10,000 3,000 10,000 7,000 - - - SM&OPC Grant
5,800 5,800 - - - - - -
1,400 1,430 - 1,450 1,450 - 20 20
500 800 500 800 300 - - -
208,140 208,140 104,070 208,140 104,070 - - -
85,000 85,000 10,000 14,111 4,111 - - - For Marsh Lane Burial Ground
- 810 - 810 810 - - -
- 167,250 - 167,247 167,247 - - - Playarea
100 3,000 100 3,433 3,333 - 942 942
306,940 487,290 117,670 411,045 293,375 - 962 962
21,300 21,300 21,300 26,337 5,037 - - -
21,300 21,300 21,300 26,337 5,037 - - -
328,240 508,590 138,970 437,382 298,412 - 962 962
42,000 42,000 35,000 33,031 1,969 7,000 4,642 2,358
150 150 50 55 5 - 39 39
3,000 3,000 2,500 2,595 95 250 620 370
500 500 417 456 39 125 114 11
1,000 1,000 250 115 135 - - -
200 200 200 - 200 - - -
1,000 1,000 833 - 833 - - -
1,600 - 1,600 - 1,600 - - -
200 - 200 - 200 - - -
1,000 1,000 833 368 465 250 68 182
500 500 - - - - - -
6,000 6,000 - 150 150 - - -
1,100 1,150 1,100 1,781 681 - - - Parish Online
800 800 670 517 153 70 58 12




Photocopies

Insurance

Audit Fees

Legal Costs

Public Consultation
Kings Coronation Event

Community Centre
Com Centre Hawkslade
Com Centre Stoke Mandeville

Open Spaces

Contract Ground Maintenance
Grass Cutting Playing Field
Devolved Services Costs
Raised Flower Bed
Christmas Lights & Trees
Dog Bins

MVAS

Playing Field Maintenance
Playing Field Footpath
Outdoor Gym

Allotments
Allotments expenses

Burial Grounds

Swallow Lane Burial Ground
Marsh Lane Land

Marsh Lane Burial Ground Works

Street Lighting

Street Lights - Electricity
Street Lights - Maintenance
Street Lights - Testing

Annual Forecast Budget Actual Year Variance Monthly Monthly Monthly Comments
Budget To Date to Date To Date Budget Actual Variance
1,400 2,500 500 1,934 1,434 500 76 424
4,280 4,280 4,280 4,939 659 - - -
1,150 1,150 1,150 1,025 125 - . .
3,000 3,000 - - - - - -
1,760 1,760 - - - - - -
1,500 3,000 3,000 3,084 84 - - -
72,140 72,990 52,583 50,050 2,533 8,195 5,617 2,578
4,000 4,000 4,000 4,000 - - - -
10,000 10,000 8,333 - 8,333 833 - 833
14,000 14,000 12,333 4,000 8,333 833 - 833
10,000 10,000 8,333 6,000 2,333 670 667 3
5,500 5,500 - - - - - -
5,000 5,000 4,170 900 3,270 - - -
1,200 1,200 800 935 135 400 467 67
5,000 5,000 - 361 361 - -
3,300 3,300 1,500 1,429 71 1,000 988 12
260 260 - - - - - -
2,500 2,500 2,083 1,817 266 350 328 22 | New Bench / Toilet Hire
10,000 10,000 1,400 1,400 - 1,400 1,400 - Survey
1,000 1,000 - - - - - -
43,760 43,760 18,287 12,842 5,445 3,820 3,850 30
2,000 2,000 1,500 1,341 159 500 377 123
2,000 2,000 1,500 1,341 159 500 377 123
510 1,000 510 1,135 625 510 - 510 | Clearing Compost Heap
24,000 24,000 20,000 4,315 15,685 6,000 - 6,000
81,000 81,000 - - - - - -
105,510 106,000 20,510 5,450 15,060 6,510 - 6,510
7,000 7,000 5,833 3,164 2,669 1,300 864 436
3,000 3,000 1,500 1,528 28 - - -
5,000 5,000 - - -




Annual Forecast Budget Actual Year Variance Monthly Monthly Monthly Comments
Budget To Date to Date To Date Budget Actual Variance
Street Lighting - Replacements 1,000 2,700 1,000 2,634 - 1,634 - - - Eskdale Road
16,000 17,700 8,333 7,326 1,007 1,300 | 864 436
Street Furniture
Defibrillators - new / maintain 5,000 6,000 5,000 5,354 - 354 - - Stoke Grange Solar Powered
Street furniture- new / maintain 15,000 12,000 5,000 4,921 79 - - - Harborne Manor / Roylands
20,000 18,000 10,000 10,275 - 275 - - -
Parish Improvement Plan
Parish Improvement Plan 10,000 10,000 1,150 1,135 15 - - - Heritage Interpretation Board
Parking Review Project - 20,000 - 11,848 - 11,848 - - Carters Ride
Neighbourhood Plan (Other) 40,000 40,000 33,333 9,489 23,844 2,150 2,111 39 | BCC S&S Club Valuation
50,000 70,000 34,483 22,472 12,011 2,150 2,111 39
Section 137
Grants / Donations 3,000 3,000 1,110 1,110 - - - -
3,000 3,000 1,110 1,110 - - - -
Play Related
Play Around the Parishes 1,000 1,300 1,000 1,300 - 300 - - -
Playground Maintenance 2,000 - - - - - - -
Playground Refurbishment - 169,250 - 168,868 - 168,868 - - -
3,000 170,550 1,000 170,168 - 169,168 - - -
Community Events
Community Event - 1,500 - 750 - 750 - 750 - 750 | Deposit for Marquee
D-Day 80th Anniversary 1,000 - 250 - 250 - 250 - 250 | Deposit for Polka Dots
- 2,500 - 1,000 - 1,000 - 1,000 - 1,000
VAT on Payments 19,070 19,070 15,892 - 15,892 1,589 - 1,589
19,070 19,070 15,892 - 15,892 1,589 - 1,589
TOTAL PAYMENTS 348,480 539,570 176,032 286,034 |- 110,002 24,898 13,819 11,079
Total Receipts 328,240 508,590 138,970 437,382 298,412 - 962 - 962
Total Payments 348,480 539,570 176,032 286,034 - 110,002 24,898 13,819 11,079
Increase in / (Decrease in)
General Reserve - 20,240 30,980 - 37,062 151,348 188,410 24,898 - 12,857 - 12,041
Budgetted Forecast Current




Annual Forecast Budget Actual Year Variance Monthly Monthly Monthly Comments
Budget To Date to Date To Date Budget Actual Variance

Current Account 5,714

Deposit Account 316,948

Debit Card Account 300

Balance 1st April 2023 322,962 322,962 322,962

Budgeted Movement 20,240

Forecast Movement 30,980 151,348

Balance 31 March 2024 302,722 291,982 474,310




